Sophoi provides monitoring, evaluation, research and
learning expertise to help people and organisations generate
new knowledge, learn and change. Our work is innovative,
collaborative, practical and evidence-based. We are proud of
our social impact – both in the work we do and how we work.

OUR SERVICES
We support a diverse range of organisations (foundations
and non-profits as well as the private sector) through all
stages of monitoring, evaluation, research and learning.
These are broad and overlapping services and we
frequently provide services and support across and
throughout the project or programme lifecycle.

Strategy and Research

Monitoring and Reporting

Evaluation and Learning

We design and deliver a range of
research activities – from
landscape and scoping studies
through to stakeholder and
sector analyses.

We provide high quality, practical
and bespoke monitoring and
results reporting services.

We design and deliver formative
and summative evaluations often
for complicated programmes and
organisations
operating
in
complex contexts.

Our analyses are tailored to the
knowledge needs and demands
of our clients and their partners.

A core part of this work is
ensuring the sustainable building
of MERL capacity with our
partners to ensure they ‘own’ the
process and its application in the
future.

As learning partners, we help
organisations access and use
evidence-based information and
knowledge to adapt and improve
as they grow.

Our purpose and values
OUR PURPOSE
To have a positive social and environment impact in the way we work, and the work we do,
and contribute to solving global challenges in collaboration with our partners.
OUR VALUES
Our values underpin both how we behave and the work we take on.
•

Imagination and Innovation: We bring this great human superpower into our work to help us and
our client’s picture what is possible.

•

Empathy and Collaboration: We will do all we can to connect with our clients and, by extension,
the people they serve with as much understanding as we can about why they do what they do.
People drive change and people are complicated - we try to understand them.

•

Rigour: We will make sure our work is robust, practical and grounded in evidence.

•

Reflection and Learning: Through our collaborative, appreciative partnerships we will help
teams and organisations understand internal and external challenges, provide support in
adapting to them, and provide tools to achieve meaningful change.

Our ways of working
Establishing a
shared
understanding and
collaborative coworking

Generating
robust evidence
and practical
knowledge

Creating and
empowering
societal
collaboration and
institutional
coalitions
Supporting
systems
innovation,
adaptive learning,
and sustainable
and scalable
change

We work on, and contribute to, addressing the most
pressing global challenges - climate change,
environmental degradation, global health crises, and
poverty and inequality. These “super-wicked
problems” are the defining feature of the
Anthropocene period – characterised by dynamic
interactions between humans and ecosystems and
operating in complex and contested systems.
Addressing
these
challenges
requires
transformative and systemic change. Innovative
solutions need to be urgently found, tested and
scaled. These solutions need to be grounded in
robust evidence, practical learning and enhanced
capacity. Our approaches and methods are informed
by complexity thinking, systems innovation, adaptive
learning, and resilient transformative change.

Our Team
ROBBIE GREGOROWSKI – robbie@sophoi.co.uk
Robbie founded Sophoi (www.sophoi.co.uk) in 2018 to work on, and
contribute to, addressing the most pressing global challenges climate change, environmental degradation, global health crises, and
poverty and inequality.
Robbie has 15 years’ experience providing monitoring, evaluation,
research and learning services to a range of international
organisations. He has applied his core MERL expertise across a broad
range of sectors and settings. Robbie has considerable experience
working across the climate change mitigation – adaptation spectrum –
from climate resilience and transformation through to renewable
energy, carbon emissions and low carbon economies. His broader expertise covers systems innovation,
private sector development, impact investing, evidence-informed policy processes, and institutional capacity
building.
Within the last three years Robbie has worked with a broad range of organisations including the Rockefeller
Foundation, the UK Department of International Development (DFID), the UK Prosperity Fund the Children’s
Investment Fund Foundation (CIFF), the World Bank, the World Food Programme (WFP) and the United
National Environment Programme (UNEP), among others.
Robbie has an MSc Distinction from the School of Oriental and African Studies (SOAS), University of London.

SARAH CORRY – sarah@sophoi.co.uk
Sarah has over 7 years’ experience working ‘on the ground’ in climate
change resilience, adaptation and mitigation. Her experience is diverse
and global, from examining the impact of urban agriculture and
sustainable development in South Africa, conducting communitybased vulnerable assessments in small island developing states in the
Caribbean and Indian Ocean, to contributing to small-scale renewable
energy development in East Africa, and several ongoing climate
change evaluations. From 2017 – 2019, Sarah contributed to the
development of a global program building awareness and capacity for
central bank regulators to tackle climate change through inclusive
green finance.
Over the last five years Sarah has worked with the German Federal Ministry for the Environment, Nature
Conservation and Nuclear Safety (BMU), the Alliance for Financial Inclusion, the UK Department for
International Development (DFID), and the Great Barrier Reef Foundation (GBRF).
Sarah has an MSc Distinction in Climate Change and Development from the University of Sussex.

Our Projects
• FCDO / Unilever Sustainable Improved Livelihoods through Tea Production in Rwanda
(SILTPR) (2020 - ongoing)
Key focus areas: Global value chains, trade promotion, sustainable economic growth, job
creation, sustainable livelihoods
Sophoi services: MEL system design, evidence-based adaptive learning, theory of change
design

• Archipelago Eco Investors Plastics One Fund (2020 – ongoing)
Key focus areas: Impact investing, circular economy, Environmental, Social, and Governance
(ESG) reporting
Sophoi services: Impact Measurement and Management (IMM), Key Performance Indicator
(KPI) development, theory of change design

• Climate-KIC MEL framework redesign (2020 – ongoing)
Key focus areas: Climate change innovation, complex systems, systems innovation and
transformation, sensemaking and adaptive learning
Sophoi services: MEL system design and delivery, MEL training and capacity building

• AfDB MEL system design for the Climate Change and Green Growth Department
Key focus areas: Climate change resilience, adaptation and mitigation, Green growth

Sophoi services: MEL system design and delivery, MEL training and capacity building
• CIFF evidence, measurement and effectiveness technical advisory (2021 – ongoing)
Key focus areas: Climate change innovation, climate change mitigation, clean and renewable
energy, carbon emissions reduction

Sophoi services: MEL technical advisory, MEL quality assurance
• World Bank / Adaptation Fund Innovative MEL Study (2019 – 2020)
Key focus areas: Climate change adaptation, social innovation, systems innovation,
transformation, adaptive management, research and strategy
Sophoi services: Research and strategy, innovative MEL

• Great Barrier Reef Foundation Resilient Reefs Initiative Evaluation (2019 – ongoing)
Key focus areas: Climate change adaptation, sustainable community development, resiliencebased management
Sophoi services: Evaluation and adaptive learning, KPI system design

• CIFF China Carbon Pricing Phase 2 Evaluation (2018 - 2019)
Key focus areas: Carbon pricing, carbon emissions trading, climate change mitigation

Our Projects
Sophoi services: Evaluation and adaptive learning

• CIFF Meta-Evaluation of the Renewable Energy Portfolio (2018 – ongoing)
Key focus areas: Climate change mitigation, renewable energy
Sophoi services: Evaluation and strategic learning

• UNEP ADAPT! MEL Framework (2018 – 2020)
Key Focus areas: Climate change adaptation, environmental management, policy influence
Sophoi services: MEL systems design, results reporting and MEL capacity building

• DFID EQuALS MEL Technical Advisory (2018 – ongoing)
Key Focus areas: Knowledge management, private sector development, good governance,
anti-corruption
Sophoi services: Evaluation quality assurance including theory of change, evaluation design,
evaluability assessment, and peer review of evaluation reports

• UK Prosperity Fund ASEAN Low Carbon Energy Programme Evaluation (2018 – 2019)
Key Focus areas: Climate change mitigation, renewable energy, policy influence, green
finance
Sophoi services: Evaluation and adaptive learning
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